General Meeting Agenda

December 11, 2024 6:00pm (Via Zoom)

Rosemont Community Boosters welcomes you to our last General Meeting of 2024!

Tonight’s agenda will include:

Old News (Savion Battle- Presents Previous Meeting Minutes)
o Anyold news needing discussion

Approve Meeting Minutes

New News (Andrew Maalouf-Financial Report)

Cheri Randall (Website Features & Tools)

Savion (Game Calendar)
o Email secretary@rosemontboosters.org

o Times...
o Dates...
Becky Hypolite
o Directors
= We are volunteers
= Doing our best to give you our support
= Business runs as normal, even when Becky is out of town
= Clubs, classes, teachers and staff
o Contacts
= You can contact any of the directors if you have any questions or
issues
Maria (Fundraising)
o Boosters Fundraiser
o Members Fundraiser
Becky Hypolite (Members who are not in Attendance)
Open Floor to Members (5min Maximum)
Next Meeting will be in March (Date: TBD)

Thank you for attending and Happy Holidays!
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General Meeting Minutes

December 11, 2024 6:00pm (Via Zoom)

Becky Hypolite (CEO & President) Motioned to open the meeting 6:01pm

O

O

2" by Cheri Randall (VP)
3" by Savion Battle (Secretary)

Old News (Meeting Minutes read by Savion)

Becky Motioned to approve minutes

O

Minutes approved by unanimous vote

Andrew Maalouf (CFO) shares the latest Financial Report

O

O
O
@)

Andrew states we are in good financial standing

Check requests need go through him.

Checks are picked up by Andrew on Fridays

Moving forward Andrew will send out emails regarding requested checks for
campus delivery

Cheri and Becky-

O

O

Address using the website
= User friendly
= Logginginto your account will give you access to many features and
information
= Share with us any info you’ll like RCB to post on the website
=  Some members have not logged into their account at all
Closing Comments
= We are ateam!
= When Becky is not available any director can assist you

Becky addresses Calendar Dates/Times

O

Any updates to schedule, please notify RCB
= Games
= Fundraisers
= Any event you would like us to add on our public calendar, please
notify us

Becky Addresses (How a non-Profit works)

o We are all volunteers

o Takes a lot of time and work to operate a non-profit
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O O O

O

We follow strict guidelines
We do this because we love the kids of the Rosemont Community
Becky is not feeling so warm and fuzzy anymore due to not feeling
appreciated
$7000 of penalties due to previous Rosemont Boosters board not complying
with Non-Profit requirements
Repairs:

= Repaired Refrigerators

= Deepcleaned snack bars
Becky has spent her personal funds of $17,000 to launch RCB

= Websites, Automation, POS, legal fees etc....
We are here for you!
Becky would love to give 100% of monies to members, but first need to
recuperate her funds
Anytime a member wants out, all monies must go to another non-profit
Any teacher, staff, club, can join as a member
Any RCB event is not affiliated with the school or district
Want to kick 2025 off with a bang

Maria Woodward

O

O

Fundraising Ideas:
=  Speak Easy Casino Night w/ Silent Auction
e Off Campus
e Members collect items for silent auction
e Tickets for refreshments
e Bar
e Rental for games and equipment
= Dinner/Talent Show
e Catered Dinner
e Member clubs show off their talent
Opened floor to Questions:
= Chris Antrim- Likes the idea of cutting boards or handcrafted items
e (Customed made pieces
e Appreciates RCB efforts
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= LindaZanze- Also likes the idea as well and appreciates everything we
are doing as our board
Becky introduces Tri-Trip Dinner Drive thru is coming
New Year Pancake Breakfast
o Members sell tickets or table
Becky (What is required as a member?)
o Required to have meetings as a non-profit
o Must attend 4 meetings a year or have an approved representative attend in
your place
o Beinvolved in at least 2 fundraisers, which benefits you as the member
Becky Opens the Floor to Questions (5min max)
o Leon Mayes:
=  Comedy show fundraiser with 2 headliners
o Brandon Parker:
= April 9 (Senior Night)
o Chris Gosney
= (Poker Night)
Becky:
o Allmembers are welcome to run their own snack bars
Chris Antrim
o SoccerTeam Players
= Interestin Only Hot Water Items only for games
=  RCB will assist clubs with soccer game refreshments
Becky shares:
o 2firework booths for the coming 4™ of July 2025
o Next meeting in March will be a member and RCB dinner
Meeting Adjourned at 655pm
o 2" byAndrew
o 3“byCheri
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