ROSEMONT

COMMUNITY BOOSTERS

SERVING STUDENTS

Meeting Minutes — September 9, 2025

Location - Rosemont High School Library (9594 Kiefer Blvd Sacramento CA, 95827)
Time - 5:30pm

Call to Order:
The meeting was called to order at 5:37 PM by Chris Antrim.

Seconded by Cheri.

Quorum Confirmation:
Quorum was confirmed by Savion.

Approval of Previous Meeting Minutes:

e Savion shared the minutes from the previous meeting.
o Motion to approve by Chris; seconded by Cheri.
o A member inquired whether the previous meeting minutes were available.
o  Another member (Baseball representative) asked if the July 4th sign-up had

been distributed previously and who was notified.
m Cheri answered yes, via email to the head coaches/ Primary account

holder.

Fundraising & Member Expectations:

Fundraiser Participation:
Chris Antrim emphasized the importance of each team being involved in at least two

fundraisers per year.

Member Status:

e Active Member in Good Standing vs. Inactive Member was discussed.

e Proposal to increase the number of fundraisers available to members.



Team & Coach Engagement:

Communication & Attendance:

e Emphasis placed on ensuring main representatives and alternates maintain clear
communication.

e The main coach/ Primary account holder is required to attend the first meeting of the
new school year

e Water Polo coach raised concerns about “engaged” vs. “all-in” participation. Terms are
not very clear

e Chris Gosney provided clarification regarding the expected involvement of coaches in
booster activities.

e Addressed situations where teams do not currently have a head coach, but an alternate

from the previous season is active.
o Will follow up in next meeting

By-Laws Update:

e Need to revise by-laws to better define meeting attendance and involvement
requirements.

Football Raffle Update:

e Chris Antrim provided an update on the football season raffle:
o Chris has 4 books of tickets; Linda has 2.

o Ticket sales are currently low.



o This fundraiser qualifies as “all-in” participation.

o If sales do not improve, the raffle may be canceled.

ASB Involvement:

e Nick Santiago inquired about how his group (e.g., ASB) can advertise fundraisers.

Fundraiser Credit Clarification:

e Effort matters: If a group commits to a fundraiser and it does not succeed, it will still
count as one of their required fundraisers.

Upcoming Fundraisers & Events:
e Tri-Tip Dinner — Students will assist by running orders.
e Pancake Breakfast & Silent Auction — Planning in progress.
e Craft Fair — Under consideration.

e Adult Prom — Mentioned as a future event.

Raffle Regulations:

Chris Antrim reminded the group that 50/50 raffles are not permitted in the state of
California.

Sponsorship & Banners:

Questions raised regarding:



e Sponsorship tier levels

e Who is responsible for paying for banners

e Banner placement and whether they can be moved
e Whether funds go to the individual member/team

e Logo sizes and uniformity

e Request for a master sponsorship list

Fireworks Booth Update (Cheri):

e Planning for Two booths to operate for July 2026.

e A financial report for the 2025 Fireworks Booth has been requested for the next meeting.

Snack Bar Operations:

e All volunteers must be ServSafe certified.

Financial Procedures:

Transferring Funds:

e Funds raised through boosters can only be transferred to another non-profit
organization.



Adjournment:

Motion to adjourn made by Chris Antrim at 6:54 PM.
Seconded by Cheri. The motion passed unanimously.
The meeting adjourned at 6:55 PM.



